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Acknowledgement Statement

You understand and acknowledge that:

* The training you are about to take does not cover the entire scope
of the program; and that

* You are responsible for knowing and understanding all handbooks,
manuals, alerts, notices, and guidance, as well as any other forms
of communication that provide further guidance, clarification, or

iInstruction on operating the program.
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Audience Needs Tools and Strategies Tools to Measure
Assessments to Increase Retention Training Efficacy




Training Is Required To:

/ Administer Programs

\/ Remain Compliant

\/ Support Operations
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Audience
Who are they?

What do they
do?

What do they
need to know?
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Goal Objective

Emphasize the importance of accuracy to ensure
all meals are reimbursable.




Knowledge vs. Skill vs. Attitude
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Knowledge Skill Attitude




Desired Participant
Behavior Needs




Participant Needs Evaluation Tools

w Needs Surveys [I=

i %\ Stakeholder Interviews

Performance Tasks

Observation Lk

| Self Assessment



How can you use these ideas to
maximize the training you design
or offer?

e Desired Behavior
* Knowledge, Skill, Attitude
* Needs Assessment Tool to Use
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Brain
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After 48 hours,
knowledge
retention is ~10%




The brain is o
Mmuscle




We are wired
To do




The Learning Brain .0

@b Schema dge

3 Imagery




The Learning Brain
@) Schema

Attach Something New



Leverage
Experience



We are wired for
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The Learning Brain
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IT's Like...
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Spaced Repetition

Increased Retention

The Learning Brain



Build habit through repetfition

Build repetfition in fraining

The Learning Brain



The Learning Brain
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The Learning Brain

\/Engcge
v/ Stimulate the brain ‘

\/ Interject and Infuse



The Learning Brain



AcCTtIVity




How can you use one of these
strategies to improve training you
design or offer?

 Schema and Imagery
« Spaced Repetition
» Challenge and Variety
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Knowledge vs. Skill vs. Attitude
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Skill Attitude




Evaluation = ®0®

and Learning v

Improvement Outcome |
Alignment Variety
Progress
Assessment

Monitoring Q m

ol Feedback

J \




Evaluation and Improvement

“Case Stucics [
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Performance
Tasks
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Evaluation and Improvement




What tips can you
use to create or
Improve evaluation
tools for your
training”?










Leave Us Feedback In The App!
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Session feedback

1. Session Rating

* %k Kk kK

2. Thecontent is relevant to my current
role and applicable to my daily work

® Agree
@ Disagree

3. Ifeel confident in applying the
knowledge gained in this presentation. *

@ Agree
@ Disagree

4. The presenter’s delivery of the content
was effective. *

@ Agree
@ Disagree

5. The session was engaging and
interactive.

@ Agree
@ Disagree

6. The presenter encouraged questions
and discussions.

@ Agree
@ Disagree




In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited from discriminating on the basis
of race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities who require alternative means of communication to obtain program
information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible state or local agency that administers the program or USDA’s TARGET
Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which can be obtained online at:
https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must
contain the complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for
Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 form or letter must be submitted to USDA by:

1. mail:

U.S. Department of Agriculture
Office of the Assistant Secretary for
Civil Rights 1400 Independence
Avenue, SW  Washington, D.C.
20250-9410; or

2. fax:
(833) 256-1665 or (202) 690-7442; or

3. email:
program.intake@usda.gov

This institution is an equal opportunity provider. VS Lo \\\‘2

TEXAS DEPARTME

COMMISSIONER SID MILLER

This productwas funded by USDA. This
institution is an equal opportunity provider.
Fraud Hotline: 1-866-5-FRAUD-4 or 1-866-537-2834 | P.O.Box 12847 | Austin, TX78711
TollFree: (877) TEX-MEAL | For the hearing impaired: (800) 735-2989 (TTY)



http://www.usda.gov/sites/default/%EF%AC%81les/documents/USDA-OASCR%20P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf
mailto:program.intake@usda.gov
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